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Mission Statement

The Mission of the Frederick County Local 
Management Board is to Partner with the 
Community to Facilitate an Interagency 
System Which Results in an Environment 
Where Children and Families Can Thrive, Are 
Safe, Healthy and Responsible Citizens.

Motto

Partnering With The Community To Improve 
Results for Children & Families



FY16 LMB Programs

ü Healthy Families Frederick 

ü Health-E Kids Prenatal

ü Health-E Kids Dental

ü Health-E Kids Mental Health

ü Frederick County After 
School Programs

ü Childrenôs Mobile Crisis

ü Single Point of Access

ü Systems Navigation Program

ü Juvenile Entry and Diversion 
Initiative



FY 16 PROGRAM 
HIGHLIGHTS



Å Supporting childrenôs health & ability to learn

Å Free & voluntary home visiting program, 0 -5

60 Children & families served

Å980 Home visits completed
Å100% Zero CPS Involvement
Å46% Begin services prenatally
Å98% Current on immunizations

HEALTHY FAMILIES FREDERICK
Mental Health Association



HEALTHY FAMILIES 2016 GRADUATION



CHILDRENS MOBILE CRISIS
(CMC) WAY STATION

The goal of this program includes stabilizing children in 
crisis by providing brief targeted in -home interventions 
which support recovery and divert psychiatric and/or 
legal out of home placements when possible.



¶ Provides mobile crisis services to Frederick County 

children and youth 24 hours per day, 365 days a year.

¶ Families may access services by dialing 2-1-1



Å32 Families were served in FY16

Å77% of families served indicated that the youth 
was able to remain in the home after the crisis 
team response. 

Å23% of the youth who were assessed exhibited a 
high risk for self-harm.  The CMC staff assisted 
these families with accessing emergency services 
at FMH.

ÅAn average of 2 referrals were provided to each 
family in order to  facilitate linkages to 
appropriate community-based services that could 
be instrumental in providing ongoing support to 
the youth and family 



Å67% of caregivers responded to Family Satisfaction 
Survey. 

Å100% of families that responded reported the 
following:

üRated quality of service as good or excellent

üIndicated that the crisis responder sought to fully 
understand the nature of the youth and family 
crisis

üStated that they would recommend CMC to a 
friend in need of similar help



JUVENILE ENTRY DIVERSION 
INITIATIVE (JEDI)

Lead 4 Life

× The JEDI program was started in FY 2012 to prevent 
youth from becoming negatively involved in the 
juvenile justice system. 

× The JEDI program primarily serves first time 
misdemeanor offenders as well as alleged Children In 
Need of Supervision (CINS).



The Juvenile Entry Diversion Initiative focuses on two 
core case management components:

×Diverting juvenile offenders from the 
Department of Juvenile Services (DJS) to 
community-based programs and services 

×Redirecting Children In Need of Supervision 
(CINS) cases away from DJS to community-
based programs and services. 


